Action Component:  ___Comprehensive School Improvement Plan/ Academic Achievement____


 

District Name:  ___Oldham County______________


Component Manager:  ___Robb Smith _______________

School Name:  ___North Oldham Middle School __

Date :  ___2010-2012 Biennium_____________________________

	Priority Need


	Goal  (Addresses the Priority Need)



	Academic achievement 


	Student academic achievement as measured by a range of assessments – including but not limited to: State testing, IOWA, CogAT, TIP, and content area achievement tests – will increase on a longitudinal basis.


	Essential Focus
	Guiding Questions

	The staff of North Oldham Middle School is focused on meeting the needs of the whole child. In order to insure a comprehensive program for each of our students, instructors will implement best practices in the classroom that will focus on each student’s social, academic, vocational, and emotional needs (SAVE). 

	1. What knowledge and skills should every student acquire as a result of instruction?

2. What are the best instructional practices used in the classroom to engage students?

3. How will we know when each student has acquired the essential knowledge and skills?

4. How will we respond when some students do not learn?

5. How will we respond when some students have clearly achieved the intended outcomes, or can learn at a faster pace?
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Strategies/Activities 

	Guiding Questions
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	

	1. What knowledge and skills should every student acquire as a result of instruction?

2. What are the best instructional practices used in the classroom to engage students?

3. How will we know when each student has acquired the essential knowledge and skills?

4. How will we respond when some students do not learn?

5. How will we respond when some students have clearly achieved the intended outcomes, or can learn at a faster pace?


	Classroom curriculum is designed based on Kentucky Core Content/Program of Studies/Oldham County Curriculum Frameworks documents.

Continuous evaluation and revision of curriculum frameworks.
Content-based professional development

Teachers will work in professional learning communities (PLC) to implement best practices in the classroom. 

Teachers are provided opportunities to attend professional development focused on enhancing classroom instruction.

Classroom practices to enhance student learning include, but are not limited to: thinking and learning strategies; use of technology (intelligent classroom); student inquiry; and higher level thinking activities.
Teachers will use a variety of assessments to determine student success. Among these are: pre-assessments, self-assessments, formative and summative assessments, which are all connected to the essential and guiding questions in the curriculum frameworks.

Students who have not mastered content at 80% will be given the opportunity to relearn content and retake/retest. 

The following programs are available to give students extra support: Reading Plus, Study Island, ESS, Pathways, intervention, and one-on-one teacher help before and after school.
A fully implemented RTI system will be in place by the end of 2010-11.
Based on testing data and pre-assessments, students will be provided opportunities to learn at a pace best suited for them. 

Opportunities for these students could include: accelerated classes, GATES pathways classes, classroom enrichment, and differentiated instruction in the classroom.

	The percentage of students scoring in the proficient (or higher) category will increase each year.
PLC’s will include weekly grade level, periodic departmental meetings, and early release day time.
Articulated expectation is that all students will demonstrate mastery of content by scoring 80% or higher on all assessments. 

After interventions, it is expected that all students should demonstrate mastery of content at 80% or higher.

These supports are intended to reduce any/all  achievement gaps 
Students in the accelerated classes are required to meet the contract requirements.

Students identified as gifted are expected to perform at distinguished levels on state testing in their identified areas.
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Action Component: __ Comprehensive School  Improvement Plan / Student Efficacy __
District Name:  ___Oldham County______________


Component Manager:  ___Robb Smith _______________

School Name:  ___North Oldham Middle School __

Date :  ___2010-2012 Biennium___________________________

	Priority Need


	Goal  (Addresses the Priority Need)



	Social, emotional, and vocational growth.

	Students will grow in the affective domain on an individual, cohort and collective basis.  Additionally, non-cognitive index scores will improve over the biennium.


	Essential Focus
	Objectives with Measures of Success



	The staff of North Oldham Middle School is focused on meeting the needs of the whole child. In order to insure a comprehensive program for each of our students, instructors will implement best practices in the classroom that will focus on each student’s social, academic, vocational, and emotional needs (SAVE). 


	1. Every student will participate in articulated school-based, team-based, and teacher-based guidance efforts.
2. A broad-based extracurricular program will be offered to all students, including athletics, clubs, performing arts’ groups and leadership cadres.

3. Every student will participate in community-service learning.

4. Relevant reward structures will be implemented for students.

5. All faculty members will participate in professional development to support this component.

6. Parents and the larger community will have opportunities to learn about and participate in activities linked to this component.
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Strategies/Activities 

	Objective Label
	Strategy/Activity
	Expected Impact in Terms of Progress and Success
	Responsible Person
	Start Date
	End Date
	

	1.

2.

3.

4.

5.

6.


	Every student will participate in articulated school-based, team-based, and teacher-based guidance efforts.
A broad-based extracurricular program will be offered to all students, including athletics, clubs, performing arts’ groups and leadership cadres.

Every student will participate in community-service learning. 

Relevant reward structures will be implemented for students.

All faculty members will participate in professional development to support this component.

Parents and the larger community will have opportunities to learn about and participate in activities linked to this component.
	The NOMS guidance program will be refined over this biennium to more effectively meet the needs of all students.
All teachers are encouraged to offer extra-curricular activities to fully develop each student’s potential in areas beyond the regular classroom program.

Multiple opportunities will be provided throughout the school year for students to be involved in projects to benefit themselves and others

Each trimester students will be recognized for their academic achievements, i.e., honor roll and high achievers

The 2010-2012 Professional Development Plan includes: 

· Release days in Calendar

· Faculty meetings

· PD within Team Leader meetings

· MS Conference

      -  Parent/Teacher conferences

· Forums

· Mustang note cards

· Agendas

· Family nights

· Thursday Updates


	Grade level counselors, followed by all staff
Counselors, 

Athletic Director, Club coordinator, and all staff
Counselors and teachers
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North Oldham middle School

COMPREHENSIVE SCHOOl IMPROVEMENT Plan 

SCHOOL ASSURANCE REVIEW

SCHOOL BIENNIUM 2010-2012
The North Oldham Campus school council and school planning committee reviewed the Assurances in the Kentucky Comprehensive Improvement Planning School Framework (2004) prior to approval of our plan.

____ Robb Smith _________________


____________________________

Chairperson, School Council




Date

__________________________________


____________________________

Chairperson, School Planning Committee


Date
Plan Approved by the School Council:

___________________________

Date

School Council Members:

	
	

	
	

	
	

	
	

	
	


Note:  Although the Assurance Certification is not included in the school’s improvement plan, the assurances for the categorical programs should be reviewed by the school council and the school planning committee prior to approval of the plan by the school council.  The Assurances for 2004-2005 are in the Comprehensive School Improvement Planning Framework (2004) and can be downloaded from the KDE Web Page at: http://www.kde.state.ky.us/KDE/Administrative+Resources/School+Improvement/Comprehensive+Improvement+Planning/KDE+Planning+Tools+for+Schools+and+Districts.htm
School Plan Format Copyright ( Kentucky Department of Education, 2004

COMPREHENSIVE SCHOOL IMPROVEMENT PLAN

EXECUTIVE SUMMARY:

START WITH A PLAN SUMMARY 

Begin your Executive summary with a very brief Plan Summary that lists the main things the school will be working on under this Plan.  For readability, try to make this summary no longer than half a page.  

Continue with a Process summary

The legal requirements for Planning involve how you developed the Plan as well as what you put in the Components, and this Process section shows that you are in compliance on those issues.  In the Process Summary, answer the following questions:

1. When and how did your school develop its mission statement? When and how did your school community last review it?

2. Did the council use a Needs Assessment process aligned with Kentucky’s Standards and Indicators for School Improvement?  If not, please identify and describe the process that was used. 

3. When did the council complete each step of its Needs Assessment Work? If some parts were completed in past years and not repeated in the current school year, please identify those parts and when they were most recently completed.

4. When did the council decide on Priority Needs, Causes, Goals, and Objectives? 

5. When did the council identify substantive achievement gaps, set gap targets, and adopt its time schedule for closing the gaps?

6. When did the council review drafts of the components?

7. When did the council review estimates for costs and drafts of Section 7 requests?

8. When was the public meeting held to present the Plan to the community, and who attended?

9. When did the council officially adopt your revised Plan?

10. When did the council officially adopt any Section 7 requests?

11. When and why has the Plan been revised since that data?

12. How will you evaluate your Plan, and when?

13. For each step listed above, what other stakeholders were involved and how? Include names and identify those who represent parents, teachers, other staff, other stakeholders, primary parents, migrant parents, and your community’s ethnic diversity.

In the early drafts of your Process Summary, the answers to questions 7-10 may still be in the future.  Feel free to just say something like “This step is still in the future.  As of today, March 7, the plan is to finish this step at the March 28 council meeting.”  You will have actual dates by the time you make the plan available to the public
For guidelines regarding the Executive Summary, download the Comprehensive School Improvement Planning Framework (2004) from the Kentucky Department of Education web page: http://www.kde.state.ky.us/KDE/Administrative+Resources/School+Improvement/Comprehensive+Improvement+Planning/KDE+Planning+Tools+for+Schools+and+Districts.htm
